
 
OFFICE FOR CIVIL RIGHTS (OCR) CLIMATE SURVEY QUESTIONS:  

SUMMARY OF RESULTS AND NEXT STEPS 
 
 
INTRODUCTION 
 
Section D of the Resolution Agreement of OCR Case numbers 09-13-5901 and 09-14-1217 requires a 
“school climate assessment at each school in the district including a student and parent survey during the 
2016-17 school year to assess the extent to which students are subjected to or witness sexual harassment 
by any party, whether such sexual harassment is reported to school staff and if not, why, and the 
effectiveness of school sexual harassment response and prevention efforts.”  The Resolution Agreement 
also requires us to provide a copy of and discuss the results of the school climate survey with the Save and 
Welcoming Schools Committee and consider whether additional steps should be taken to strengthen 
“climate programs and activities in response to survey results.”  
 
Last spring staff members worked with OCR to develop the questions and reached agreement to include 
them administered to students, parents, and staff as an additional section of the Strategic Plan Survey.  We 
also arranged to have survey questions for middle school students included as part of the fall PARCS 
administration.  The results from Qualtrics were delivered to OCR in compliance with August 1 deadline.   
 
This report summarizes key findings (full results are attached) and outlines the additional steps the district 
leadership team intends to take in response to what we learned.  The survey results and these steps will be 
presented to and discussed with the district Wellness Committee in September per the Resolution 
Agreement.  At that time, there may be some modifications made to steps outlined below and additional 
action steps may be added. 

 
DESCRIPTION OF SURVEY 
 
The survey was written in the spring of 2015 by the Assistant Superintendent of Student Services and the 
Director of Research under the guidance of OCR.  The creation of the survey involved several rounds of 
revision in response to requests from OCR; it is important to remember that this was OCR’s survey.  The 
set of seventeen questions was modified in wording to create versions for students, staff, and parents.  
Each of the versions of the survey was then appended to the corresponding version of the Strategic Plan 
Survey (SPS) that was administered in the spring of 2017. 
 
The student version was administered in school using time that was set aside in social studies or 
mathematics classes.  A total of 2549 students participated in the survey, which is 67% of our enrollment.  
It was answered by 1,152 students from Gunn and 1,397 students from Paly.   Parents were invited to 
participate in the survey via invitations sent to the email  
 
 A total of 1,981 parents, and 742 staff members completed the survey.  The margin of error for student 
respondents was approximately +/- 1.1% for the student survey, +/- 2% for the parent survey, +/- 2.8% for 
the staff survey. 

 
 



RESULTS  
 
The Research, Evaluation, and Assessment team identified key actionable results that in turn led to 
identifying priorities and specific next steps.   
 
All versions of the survey began with a statement of its purpose as well as the official definition of sexual 
harassment as provided by OCR.  All versions of the survey were adaptive, meaning that respondents only 
were prompted with questions about reporting, for example, if they had previously indicated that they had 
experienced an incident or incidents.  Students completing the survey reported that 10% had experienced 
sexual harassment in the school setting during the preceding 12 months.  Notably, only 12% of the 243 
students who experienced sexual harassment reported it to the school.  Similarly, 18% of students reported 
that they had witnessed sexual harassment in the school setting in the previous 12 months, but only 15% of 
those students reported what they saw.  Of the students who experiences harassment but did not report, 87 
provided short written comments about why they did not follow up on the incident.  After being coded for 
common themes, 41% of the responses indicated that it was considered ordinary or normal behavior.  It is 
important to remember that the students had described the act as harassment in a question immediately 
next to the OCR definition, which means that students simultaneously defined the act as “unwanted” but 
also as “no big deal” or as “kidding.” 
 

Reason Count 

All in good fun, playful, “no big deal” 
36 

Process a pain, didn’t want 
escalation/publicity/retaliation 16 

Didn’t need help 
8 

Process is ineffective 
6 

Prompt: “Describe the reasons for concern that kept you from reporting.”  N=87 
 
Among parents we saw a similar pattern; 8% of parents indicated that their child had reported experiencing 
sexual harassment in the previous 12 months on a school site.  Of those parents, only 31% reported the 
incident, among 35 parents who explained why they did not report the incident to the school, 10 reported 
that it “did not rise to the level” of being important enough to report – again, this was immediately after 
reading and responding positively to a prompt that defined sexual harassment as unwanted. 
 
Student and parent responses to the survey revealed that incidents of sexual harassment go unreported, 
due in part to the fact that some students may view sexual harassment as “normal” or “joking” behavior 
making it more difficult to address and eliminate the problem. In addition, fear of peer or adult (staff and 
parent) retaliation for reporting and the perception that nothing can or will be done about it pose barriers to 
eliminating sexual harassment. Moreover, the fact that several incidents of sexual misconduct that students 
do report occur after school hours in private homes presents a challenge that requires students and parents 



are engaged and educated in matters such as affirmative consent, prevention strategies, and immediate 
reporting options.  
 
Among staff responses, 6% reported witnessing sexual harassment in the school setting in the preceding 
12 months, while 27% reported sexual harassment occurring “to your knowledge.”  Among 68 staff 
members who reported being aware of sexual harassment, only 81% reported their knowledge or 
experience to a site administrator.  This low response rate is surprising given that 99.6% of staff said that 
they would intervene and report sexual harassment to a site administrator; it is important to note that when 
asked “are you a mandated reporter,” approximately 6% of staff responded “no” or “don’t know.” 
 
When asked about training on “appropriate boundaries,” using a definition approved by OCR and stated 
before the question, 31% of staff and 51% of students responded “no” to the prompt “have you [been 
exposed to education/received training] to help understand how to maintain appropriate boundaries 
between staff and students.  This shortfall has been communicated to district staff to consider modifications 
to onboarding and professional development for staff, and opportunities to ensure that this is covered in 
student training. 
 
Finally, parents reported that there were a variety of sources from which they learned about district policies 
and practices, including 5% who indicated that they had received no information on policies and practices 
from the district.  They district should consider a central source and common language to insure ease of 
access and continuity across sources.   
 
 
NEXT STEPS  
 
Addressing sexual harassment and other forms of sexual misconduct involves setting, sticking to, and 
evaluating clear priorities, assuring an intentional approach to combatting such misconduct, and fostering a 
school and community climate where harassment of any kind is not tolerated. Engagement of the entire 
community is critical to that end. 

 
Key priorities:  

 
 Establish a clear set of guidelines for the conduct of both students and staff  
 Create student, staff, and parent awareness of the problem and the immediate and long-

term consequences of engaging in sexual harassment and other forms of sexual 
misconduct.  

 Establish a climate where sexual harassment – including those acts perceived as “normal,” 
“joking,” or “teasing” -  is not acceptable and not tolerated in any of our schools. 

 Identify and decrease barriers to reporting 
 Address the physical and emotional well-being of complainants and appropriate 

consequences and necessary supports for respondents; and  
 Ensure a systematic process for resolving complaints  
 
 

Here are the specific steps the district will take: 
 



Assess Perceptions of Safety Conditions Annually 
 

Continue to administer a climate survey annually to assess perceptions of multiple 
indicators of school climate and safety, including sexual harassment and other forms of 
sexual misconduct, bullying, and school responsiveness. Data collected from the surveys 
will provide school site and district leaders with information that will assist in identifying and 
addressing safety concerns each year. 

 
Provide Education and Training 

 
We will educate students, faculty, staff, and parents on strategies to prevent and respond 
to sexual harassment and other forms of sexual misconduct. We will strengthen and 
leverage our partnerships with staff union leaders, the PTA, Site Councils, as well as 
student governing bodies to ensure that awareness and training efforts are meaningful and 
far reaching.  

 
Student education will include conduct policies prohibiting harassment of all types, the 
definition and consequences of sexual misconduct, bystander intervention, and awareness 
of procedures for reporting harassment. Student governing boards will play a key role in 
facilitating discussions around the topic and getting the message out a well as participate 
in the decision-making process regarding the design and approach to training.  
 
We will identify opportunities to engage students in changing the climate where sexual 
harassment is not viewed as the norm. Students will be provided with opportunities to 
actively participate in getting the message out to their peers. Media and film classes will 
serve as a forum to write and film PSA’s aimed at educating students as well as participate 
in engaging advisory lessons, group discussions, webinars, workshops, symposiums, 
panels, assemblies, and the like. High school leaders will work with the faculty and district 
leadership to identify ways to enhance and modify the required Living Skills curriculum to 
include these concepts as part of student learning. 
 
Faculty and staff education will continue to focus on the legal obligations to report and 
respond to sexual misconduct as well as prevention strategies to reduce risk and 
recidivism rates. In addition, each year, professional development will include standards of 
professional conduct, use of the online reporting tool for Title IX complaints, and resources 
available to students. 

 
Parent education will focus on how to recognize sexual harassment, how to report 
incidents of concern, how to talk with their child about the legal and social ramifications of 
sexual misconduct, and how to recognize, prevent, and address incidents that may occur 
in private homes after school hours. Discussions about sexual harassment will be included 
in parent nights, PTA meetings, and other appropriate forums to ensure the message is far 
reaching.  

 
Increase Student Support and Resources 

 



PAUSD will take steps to support students who are victims of sexual misconduct. Students 
have access to an anonymous reporting system and efforts will be made by school staff to 
ensure that all students are aware of procedures to have their concerns addressed. 
Student governing boards, staff union leadership, and the PTA and Site Councils will assist 
both in designing and convening training and information sessions. Existing mental health 
providers will be utilized to address needs as they arise. In addition, we will strengthen 
partnerships with the PTA, community mental health providers, attorneys, and the police 
department, to coordinate efforts to address student needs.  
 
In addition, PAUSD will take steps both to assure that respondents who engaged in sexual 
misconduct will not repeat the same or similar behaviors and provide support to them as 
necessary for them to continue their education. 

 
Measure and Monitor Progress 

 
A full time dedicated Title IX Coordinator will oversee all Title IX complaints and concerns. 
All data on Title IX complaints and outcomes will be tracked and reported to the BOE 
quarterly. Climate survey data will reflect the district’s progress in reducing and eliminating 
sexual misconduct on school property. In addition, discipline data will be monitored to 
ensure appropriate documentation and use of disciplinary procedures to assist with 
identifying trends and responding appropriately to incidents. 

 
In closing, combatting sexual misconduct involves a cultural shift where harassment of any kind is not 
tolerated and such behavior is not considered the normal experience of adolescents. Engagement and 
commitment of parents, students, staff, and our entire community is critical, and we are committed to work 
with all stakeholders to ensure that every PAUSD student has the opportunity to learn in a safe, welcoming, 
and respectful environment.  

 
 

 
 
 
 
 


