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DATE: June 9, 2015 

TO:  Board of Supervisors 

FROM: S. Joseph Simitian, Supervisor 

SUBJECT: Report on Acute Inpatient Psychiatric Unit for Children and Adolescents 

 

RECOMMENDED ACTION 

Direct Administration to report to the board within 6 months on the feasibility and 

advisability of creating and/or contracting for an inpatient psychiatric unit for children and 

adolescents in Santa Clara County. (Simitian) 

 

REASONS FOR RECOMMENDATION 

In Santa Clara County there is no inpatient psychiatric hospital for youth to receive acute 

psychiatric treatment after their initial stay in an emergency room, Emergency Psychiatric 

Services, or the EMQ Families First Crisis Stabilization Unit. Instead, children under 18 who 

are in need of extended hospital-based acute inpatient psychiatric care are sent to hospitals 

outside of the County, in Fremont (Alameda County), Vallejo (Solano County), Concord 

(Contra Costa County), and Sacramento (Sacramento County) – in locations remote from and 

inconvenient to family, friends, and local mental health providers. 

 

From July of last year through February of this year, only counting Medi-Cal beneficiaries 

and uninsured youth, there were 653 duplicated and 424 unduplicated visits to out-of-county 

hospitals for Santa Clara County youth, each staying an average of 6.6 days. In addition, 

from the opening of the EMQ Families First Crisis Stabilization Unit in late September until 

March 11, 2015 over 200 commercially insured youth and 189 uninsured or Medi-Cal 

beneficiary youth were sent for additional treatment at out-of-county hospitals. This suggests 

that on average, nearly 20 Santa Clara young people per day are receiving acute inpatient 

psychiatric treatment outside of the county. 

 

While community-based care is ideal for the majority of young people seeking psychiatric 

care, a significant number of youth visiting the Crisis Stabilization Unit or receiving 
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treatment in emergency rooms need additional inpatient hospital-based treatment. These 

young people have no option but to seek treatment far from their community and family 

members in Santa Clara County. 

 

It is the purpose of this direction to determine if it is feasible, beneficial, and appropriate to 

open and/or contract for a unit aimed at providing in-county psychiatric hospital-based 

treatment for some portion of the over 600 youth per year who currently must seek inpatient 

treatment outside of the County.  This transmittal requests a report-back to the Health and 

Hospital Committee, and then to the full board, detailing: 

 

 Potential impacts on youth and families from opening an inpatient psychiatric unit for 

youth in Santa Clara County 

 Potential cost-savings and expenditures of opening or contracting for such a unit 

 Appropriate size of the unit given the known population 

 Feasibility of creating or contracting with a “flex” unit to account for known decreases 

in the patient population during summer months 

 Feasibility and benefits of opening a unit within the County Hospital system versus 

feasibility and benefits of issuing a request for proposals  

 Additional considerations discovered during staff’s research on the subject 

 

This item was crafted with the guidance and support of leadership in the County Behavioral 

Health Department. 


