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Dear Mark:

On behalf of the City of Palo Alto, I want to thank you for a productive meeting on March 6, 2015. We felt it
was a good discussion and this letter seeks to summarize and outline what we view as next steps as we
move forward on potential safety improvements.

Sadly, as you know, on the Monday following our meeting another Palo Alto teen took his life near the
Churchill crossing. We are troubled by the number of teen suicides that occur in our community and note
that the cluster of teen deaths is significantly higher than other cities along the corridor. ln looking at the
data, Palo Alto teens accounted for 69.2% (9 of 13)of the teen suicides on the Caltrain line since 2009. Also,
with 8% of the total track footage, Palo Alto has suffered 24.7% of all Caltrain deaths (22 of 89). San Mateo
is the jurisdiction with the next highest number of incidents at 11 (half the number of Palo Alto.)

While we recognize that Caltrain has responsibility for the entire rail corridor, the disproportionate number
of teen suicides a long the four-mile corridor in Palo and suicides in general indicate a special crisis alongthe
Palo Alto stretch and warrants further analysis, focus and resources. ln Palo Alto, 42.9% of our suicide
deaths during this period were teenagers (9 of 21; and could be higher if some of the victims identified as
adults were 18 or 19 years old.)

As we discussed on March 6, there are several potential safety improvements that we identified that are
summarized below, along with what we view as next steps toward implementation highlighted in bold.

Fencing:
. The City of Palo Alto staff has made an initial request to Caltrain for a cost estimate to upgrade all of

the fencing along the entire Palo Alto section of the rail corridor to the modern fencing that
maximizes trespassing and access.

o The City recognizes the potential costs of this, as well as tree and shrub removal challenges, but
requests that Caltrain prepare a cost estimate to upBrade the fencing on both sides of the Palo
Alto rail corridor where there is not currently the 8'welded wire fence.
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Motion Detection Cameras:
. The City of Palo Alto proposes to manage a pilot project with an identified vendor to purchase and

install an experimental camera system that features "artificial intelligence" to facilitate automatic-
alerting of certain unsafe conditions on the Caltrain right-of-way.

. The initial test system will be installed at the Meadow crossing and will cover the right-of-way
approximately one mile north and one mile south of that intersection. While the Charleston
crossing will be covered for intrusion detection at a limited level by the Meadow installation, only
the Meadow crossing will have the full functionality of the system, including analytics for vehicles on
the right-of-way and pedestrian "loitering" behavior.

. Alerts and monitoring will be handled by the City of Palo Alto (911 and Emergency Operations
Center) with staff relaying information as agreed upon at a future date and time to Caltrain and/or
the San Mateo County Sheriff's Department. This is similar to the current information sharing
process utilized today when such communication is necessary.

. The City of Palo Alto will schedule a meeting with Caltrain and the vendor as soon as possible to
discuss the technology and its implementation.

. Your thoughts about the efficacy of motion activated, low voltage LED liehtine that could be
installed along the fencing right-of-way would be appreciated.

Shrub and Tree removal:
. Caltrain has responded to City requests to remove or cut back shrubs and vegetation to reduce

hiding places and barriers to increase the line of sight along the right-of-way near the East Meadow,
Charleston, and Churchill crossings and the California Avenue station. The term "near" refers to the
reasonable ability for public safety personnel to see up and down the corridor from these
intersections if a trespasser is present.

. The City of Palo Alto requests a cost estimate and timeline for how much this work would cost and
how soon it could occur.

o The City recognizes that much of the coordination and interface with neighbors along the tracks
would be the responsibility of the City of Palo Alto.

Track Watch Guards:
. Caltrain has asked if the Palo Alto Police Department can assume responsibility for oversight of the

track guards.
o The City is transferring oversight and management of the track security contract to Public Safety

within the next few months.

Media Coverage:
o There was discussion about media coverage and the need to revisit the media guidelines with

Peninsula reporters to ensure more responsible coverage of corridor incidents.
o There was agreement from both agencies that this would be a good idea to pursue. City staff will

work with Caltrain to schedule such a meeting.

Potential Mental Health Actions:
o Caltrain expressed interest in supporting Palo Alto's efforts on mental health initiatives.
o The CitY will follow up with community stakeholders to collaboratively identify potential funding

sources and strategies to address ongoing mental health resource needs.
. More discussion about anyjoint jurisdiction outreach and/or sessions would be in order.
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We also remain interested in jointly pursuing federal funds that may be available for measures designed to
prevent suicide along rail corridors in highly populated areas, and would like to explore this further with
your agency. Our Council received public comment last week regarding this potential.

As costs associated with these measures are identified, we ask that the City and Caltrain discuss appropriate
funding sources and implementation timeframes. We know that you share our concern in addressing the
need to put in place safety measures that will deter as much as possible any further tragedies along the rail
corridor.

Once again, I want to thank you for meeting with us to discuss these critical issues and look forward to
colla borating on actions needed to improve safety along our rail corridor. Time is of theessence.

Finally, I am also copying your new CEO, Jim Hartnett, who thoughtfully reached out to me last Thursday,
the day after his appointment was announced. His call was much appreciated.

Since re ly,

Jim Hartnett, Caltrain CEO
Gigi Harrington, Caltraln, Deputy CEO, Safety and Security
Chuck Harvey, Caltrain, Deputy CEO of Operations
Jayme Ackemann, Caltrain, Communications Manager
Lt. Vicky O'Brien, Caltrain Transit Police
Dennis Burns, City of Palo Alto, Chief of Police
Ken Dueker, City of Palo Alto, Director of Emergency Operations
Rob deGeus, City of Palo Alto, Director of Community Service
Richard Hackmann, City of Palo Alto, Management Analyst
Claudia Keith, City of Palo Alto Chief Communications Officer


