Summary of Report

On Wednesday, June 5th, 2013, | contacted Associate Superintendent of Ed Services,
Charles Young, requesting a confidential meeting. | asked that we meet soon and that cur
meeting remain confidential, Dr, Young responded prompily via emall, and we agreed to meet
the following day, Thursday, June 6th, 2013 at 2:30 pm.

During our meeting on Thursday, June 6th, 2013, 1 shared with Dr, Young that this was
ifficult professional decision and conversation that I've had during my time in the
| explained to Dr. Young that | contacted

on this matter.

it was during this conversation with _hat t was informed of my
duty o report the many incidences that have been brought to me by numerous staff members at
Palo Alto High School. Hence, my request to meet with Dr. Young, our uniform complaint and
Titls 1 Officer for the Palo Alte Unified Schos! District. My onky regret is that | did not come
forward sooner and bring this matter to the attention of the district officials earlier this school
year. The information that | have known and been made aware of has caused me many
steepless nights, yet as | explained, | feared retaliation from— Phil
Winston. 1also struggied with the decision to speak with nim direclly about the concerins | have
been made aware of and of my own personal concerns, but felt that he would not respond
appropriately and the situation would be made worse.

As | explained to Dr. Young in our meeting, | have had many cenversations over he last 3
years with staff members from all departments about numerous insensitive, inapprepriaie, and
sexually harassing comments | have witnessed or others have witnessed involving our Principal,
Phil Winston. These comments caused staff immediate discomfort when Principal Winston
began his tenure at Palo Alto High Schoof in 2010-2011. For example, he toid the classified staff
members in a meeting in September of 2010 that if they didn't like his decision (o hold students
more accountable) “they need ta look for a job elsewhere.” This caused great fear among the
classified staff and when brought fo Phil's attention R . B he tried to
rectify the situation. However, the damage was done and the message remalned that there was
“a new sheriff in town” as one classified staif member explained it. In 2010-2011, | began to

in front of others and on moire
and other staff members that
~sometimes | like 10 ask ey il g thinks aod then do the complele opposite.” This spoaks
to the power dynamic Phil has carefully created during his tenure at Palo Alto High School and

1



my inability to confront him sooner an his concerning behavior.

The environment at Palo Alto High Schoo! has worsened over time. In early April 2013

shorly after Spring Break, three _
andﬂapproached e on separate occasions
comments made by Principal Winsten to their colleague,
. It was reporied to me that

to discuss their concerns regardin
hared withlcolleagues

" and causing [ areat discomfort ||

dees not want to be alone in g room

eports that he would hug back, put his
arms araund and make comments that were inappropriate. | withessed some of the
physical touching firsthand after it was reported to me.

When the ofher learned of this, they urged -to go
to HR or the District Office. refused saying faars retallation and feels that a "good ole’

boys network” exists at 25 Churchill. “Who would proteot-? -needs a job and career now

and were very
upset by what had reported and felt someone must do something. They each came 1o me

separately out of concern for-well-being. reported that he has had conversations
on our campus abeut similar feelings towards our Principal. When | asked

ould not tell me names of others, but said they are not ihe
has talked to who feel this way.

After listening to their concerns abou | | advised them to speak with HR,
Dr. Young and/or Dr. Skelly directly themselves to report what they learned. _-
did not want to proceed at the time because they feared retaliation
nd wanted to respect llwishes so that the situation would not be made
approached the same day | first learned of this and reassured-thai if
spoke 1o HR, name would be kept confidential and that-would be doing "the right
thing.” | explained that if feculdn’t speak with Princlpal Winston directly, Il hould speak to
HR, Superintendent Dr. Skelly, orJIPAEA rep for
advice, till refused, but was grateful for the support and acknowledgement | offered. I

told hat | needed to look into next steps further 6 see what | must do on my end now that |
know feelings.-understood.

against
WOrse.

In my meeting with Dr. Young, | shared a hard copy of an email sent to Ed Council on
June 4, 2013, regarding the student sireaking on campus and safety concerns as expressed by

cur . Again, I've had numerous conversations with staff members
about the "mixed-messages” they feet Principal Phil Winston has sent the entira community
regarding this “tradition.” For instance, he has made jokes of the streaking In his speeches al

Baccalaureate and Graduation every year. In 2011, he wore one of the masks of a streaker at
Baccalaureate, despite ﬂothers — saying this
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was irobabli riot a rood idea. On May 23,_reported fo me that_

told him “Mr. Winston asked me if my friends bochs hurt when she was
running naked through the quad.”

(n May of 2013, we had streakers every day during brunch and lunch for the eniire month.
| don't have an exact count, but am sure it is well over 100. The streaking has now extended into
the Iibrary and other places on campus. Not ail students are comfortable with how streaking is
handled, or not handled, by the administration, but they are afraid to speak up. Principal
Winston has sent the message to the students that there are clearly little or no consequences.
I've spoke with parents who also feel the same pressure to not speak out. Finally, staff
members report that they will not go outside during the month of May for fear they will see a
naked student of theirs. Quite honestly, I'm tired of having to watch naked students everyday for
an entire month, and believe this situation has created a hostile
work environment on our campus. When p the idea of increased security or police
presence, ['m dismissed andfor the “lack of support from the DO" is blamed.

| shared all of the above information with Dr. Young in our conversation on Thursday,
June 6th, 2013. Dr. Young informed me that he would speak with Dr. Skelly and Dr. Bowers as
next steps, and that 1 should expect follow-up with HR.

On Friday, June 7th, 2013, | met with Assistant Superintendent Scott Bowers o discuss
my concerns, Dr. Bowers explaine in the process, which included speaking directl

On Monday morming, June 10th, 2013, | spoke with Dr. Bowers, who informed me that
the report was be taken very seriougly. First, Dr. Bowers requested | hand over my notes in a
sealed envelope, and | contact all of the teachers who have spoken to me about Principal
Winston's behaviors to notify them of my report. | told Dr. Bowers that | had some concerns
ahout these steps, but | would comply if this is what he wanted. At 10:30 am, Dr. Bowers called
me again and asked me to hold off on contacting individuals and that the district would be
conducting their awn investigation. | responded that | would willingly hand over my notes and
names for investigative purposes. By presenting Dr. Bowers and the Palo Alte Unified Schoo!

District the attached notes and detailed information, | hope | have met my obligation for my role in
this process o report this matter.



Please find attached to this document my personal notes regarding different incidences
and comments that speak to Principal Winston's inappropriate conduct and behavior as
Principal of Palo Alto High School. This is not an exhaustive list. ltis my pelief that if an
investigation were conducted, many staff members would add examples that have been
upsetting and hurtful to them and/or resulted in an unsafe learning/working envircnment for the
students and staff at Palo Alto High School.

| bring this information forward as my cuty fo report and in the hopes that the district will
conduct their own fair investigation on this matter. | believe the staff at Palo Alto High School
nesd to be ensured that the werkingflearning conditions at Palo Alto Migh School will greatly
improve for the 2013-2014 school year. While | have great concerns about Phil Winston's
general competence in his role and how this relates to-our upcoming WASC process and the
Title |X investigation, as | shared with Dr. Young on June 6th, 2013, the immediate issue that |
hope to see resolved is improving the climate for women and girls on our campus.

If the district conducts an investigation, the individuals below can provide additional
details and information. 1 put an asterick next fo those who have witnessed sexually harassing
hehavior with either colleagues, themselves or students, ['ve been asked to provide this list of
names to the Assistant Superintendent of Human Rescusces, Dr. Bowers, The following
individuals have spoken directly to me concerning Principal Winston’s inap propriate behavior and
general concems regarding his competence.



Please do not hestitate to contact me if | can be of further assisiance in this matter.

Respectfully submitted,




